TEXcelerate
Idea Pitching & Innovation Challenge
TEXcelerate 2026 is the flagship idea pitching and innovation challenge powered by the BITS–TEXMiN CPS Centre of Excellence, under the aegis of the Institution’s Innovation Council (IIC) 8.0. The challenge is designed to identify, nurture, and accelerate student-driven, high-impact ideas with strong potential for real-world deployment, startup creation, and industry adoption.
Rooted in the vision of Mining 4.0 and Cyber-Physical Systems (CPS), TEXcelerate serves as a launchpad for innovators working on technology-driven solutions in mining, industrial systems, automation, safety, sustainability, and allied emerging domains. The program goes beyond competition by offering a structured pathway from idea validation to prototype development and pre-incubation.
Focus Areas
· Mining 4.0 & Smart Mining Technologies
· Cyber-Physical Systems (CPS)
· Industrial IoT, Automation & Digital Systems
· Safety, Sustainability & Productivity Solutions
· Interdisciplinary technology-led innovations
Why TEXcelerate?
· Platform for student-led innovation with real industrial relevance
· Strong focus on feasibility, scalability, and impact
· Direct integration with a Centre of Excellence ecosystem
· Opportunity to move from idea → prototype → startup
What Selected Teams Receive
· Seed Grant support up to ₹2,00,000
· Pre-Incubation entry under BIT Sindri’s IICF program
· Mentorship from industry experts and IIT (ISM) Dhanbad faculty
· Access to incubation and deployment pathways
· Certificates, recognition, and institutional visibility




CALL FOR PROPOSAL
TEXcelerate
(Idea Pitching & Innovation Challenge)
TEXMiN-BIT Sindri CPS Centre of Excellence
(Pioneering Mining 4.0 & Cyber-Physical Systems in Inida)
The TEXMiN-BIT Sindri CPS Centre of Excellence (CoE) is a dedicated Centre of Excellence established to revolutionize the mining industry through technology-driven innovation. The Centre was born out of a strategic Memorandum of Understanding (MoU) worth ₹2.32 Crores between BIT Sindri, Jharkhand’s premier government engineering institution, and the TEXMiN Foundation at IIT (ISM) Dhanbad - TEXMiN is one of India’s four Technology Translation Research Parks (TTRPs) established by the Department of Science & Technology (DST), Government of India. 
The CoE serves as a critical bridge between academic research and industrial application, focusing on the development and deployment of Mining 4.0 and Cyber-Physical System (CPS) technologies. It aims to foster a strong ecosystem of innovation, entrepreneurship, and industry collaboration in the mining and allied sectors. 

Mission:
Innovate
To foster a culture of Mining 4.0 by supporting research and development in smart, safe, and sustainable mining technologies.
Incubate
To transform student-driven ideas and projects into commercially viable startups through structured fellowships.
Empower
To equip the next generation of engineers with niche skills in Digital Mine Planning, Geophysics, and Industrial IoT, aligned with industry demands.







Call for Proposals (CFP–2026-27)
TEXcelerate
(Idea Pitching & Innovation Challenge)
The TEXMiN-BIT Sindri CPS Centre of Excellence, under the aegis of the Institution’s Innovation Council (IIC), invites innovative, solution-driven, and impact-oriented proposals from undergraduate students of BIT Sindri for TEXcelerate 2026, the institute’s flagship idea pitching and innovation challenge.
TEXcelerate is envisioned as a launchpad for student innovators, designed to identify ideas with the potential to address critical industrial, technological, and societal challenges, particularly in the domains of Mining 4.0, Cyber-Physical Systems (CPS), and allied emerging technologies. The program goes beyond conventional competitions by offering a structured pathway from idea validation to prototype development and pre-incubation.
The objective of TEXcelerate is to cultivate a strong culture of innovation, entrepreneurship, and applied problem-solving among students. Participants are encouraged to propose ideas that demonstrate technical novelty, real-world relevance, and scalability, with a clear vision for implementation, deployment, or future commercialization.
Through this Call for Proposals, the Centre seeks to empower students to think beyond classrooms, apply interdisciplinary knowledge, and develop practical solutions aligned with industry needs and national innovation priorities. Selected teams will receive mentorship, seed funding support, and incubation opportunities, enabling them to convert promising ideas into tangible outcomes and startup-ready solutions.
The challenge strongly encourages proposals that:
· Address real-world problems faced by industry or society
· Demonstrate innovation supported by technical feasibility
· Present a clear problem-solution approach and execution roadmap
· Show potential for prototype development, field testing, or deployment
· Indicate scope for startup creation, commercialization, or industry adoption
TEXcelerate also serves as a critical component of the TEXMiN-BIT Sindri CPS Centre of Excellence ecosystem, supporting the Centre’s mission to Innovate, Incubate, and Empower the next generation of engineers and technology leaders.
Key Highlights of the CFP:
· Focus on student-driven innovation and problem-solving
· Encouragement of interdisciplinary and technology-led solutions
· Emphasis on feasibility, scalability, and real-world impact
· Structured mentorship and expert evaluation
· Opportunity for seed funding and pre-incubation support
Through TEXcelerate, the TEXMiN-BIT Sindri CPS Centre of Excellence aims to identify and nurture high-potential student innovations, creating a robust pipeline of ideas capable of transforming into deployable technologies, startups, and industry-ready solutions.
Eligibility Criteria:	
· The challenge is strictly open to both Undergraduate (UG) and Post Graduate (PG) students of BIT Sindri only, irrespective of branch and year of study
· Participation is allowed in teams, each team consisting of 2 to 5 members
· Each participant may be a member of only one team
· All team members must be willing to actively participate throughout the competition lifecycle
Failure to meet eligibility requirements at any stage may result in disqualification.
Participation Rules:
· Teams must submit their ideas strictly in the prescribed TEXcelerate proposal format
· Only one idea may be submitted per team 
· The proposed idea must be original and student-driven 
· Teams must be available for all pitching, mentoring, and review sessions as notified
· Any form of plagiarism, misrepresentation, or unfair practice shall result in immediate disqualification 
· Participation rights are non-transferable, and team composition cannot be changed without prior approval 
Any violation of these participation rules shall result in discontinuation of financial support.
Selection Process & Final Pitching Guidelines: 
The selection of teams for TEXcelerate 2026 shall be conducted through a two-stage evaluation process, designed to ensure transparency, fairness, and merit-based selection.
Stage 1 – Pitch Deck Evaluation (Online Shortlisting) 
· All teams must submit their pitch decks in the prescribed format within the notified deadline.
· The submitted pitch decks shall be reviewed by the Organising Committee and Expert Evaluators.
· Shortlisting for the final round shall be based on the following parameters: 
· Innovation and originality of the idea
· Feasibility of execution (technical and practical)
· Potential impact (business, social, or industrial)
· Clarity and structure of the pitch deck
· Alignment with TEXMiN mining and CPS challenges, where applicable
Only shortlisted teams from Stage 1 shall advance to the final round.
Stage 2 – Final Offline Pitching Round
· Shortlisted teams shall pitch their ideas in person before a panel of judges, mentors, and industry experts.
· The final pitching round shall be conducted offline at BIT Sindri.
· Details regarding the venue, schedule, and presentation slots shall be communicated to the shortlisted teams in advance. 
Final Pitching Rules
· Each team shall be allotted a fixed presentation time, which must be strictly adhered to.
· Teams must present their ideas professionally and within the allotted time limit.
· The judging panel may conduct a Question & Answer (Q&A) session following the presentation.
Teams are advised to bring:
· The final pitch deck presentation
· A prototype or live demo, if available 
· Any additional supporting material relevant to the proposed solution
Failure to comply with the pitching guidelines may adversely affect evaluation.
Evaluation Criteria:
Teams shall be evaluated holistically based on:
· Creativity and innovation
· Problem–solution fit
· Feasibility and execution readiness
· Business, social, or industrial impact
· Presentation and communication skills
· Team capability, vision, and alignment with TEXMiN priorities
The evaluation shall be cumulative across both stages. 
The decision of the Judging Panel and Organising Committee shall be final and binding, and no correspondence regarding selection shall be entertained. 
Fellowship Support & Benefits: 
· Seed Grant: Funding support of up to ₹2,00,000 for winning teams to develop prototypes or validate their ideas
· Pre-Incubation Support: Direct entry into BIT Sindri’s IICF Pre-Incubation Program
· Mentorship: Technical and strategic guidance from industry experts and TEXMiN IIT (ISM) Dhanbad
· Incubation Pathway: Opportunity to convert ideas into startups or deployable technologies under the CPS CoE ecosystem
· Certificates & Recognition for winners and shortlisted teams
· Institutional and external visibility and showcasing opportunities

CONTACT US
For any queries related to registration, proposal submission, participation guidelines, or event details, please reach out to the organizing team.
 Associate Coordinators
· Adarsh
📧adarsh.iic@bitsindri.ac.in
📱 +91-9341745658
· Aastha
📧aastha.iic@bitsindri.ac.in
📱 +91-8789777502

